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DEVELOPMENT OF SOCIAL ENTREPRENEURSHIP IN
KAZAKHSTAN

S.T.Okutayeva', D.S.Kabdykesheva?

'Ph.D., associate professor
Astana International University,
2Master of EMBA "Strategic Management and Leadership”
Development Director of "Green TAL" LLP

Abstract. The article considers a new phenomenon in Kazakhstan society — social
entrepreneurship. This direction as a field of modern management solutions has been studied
in the framework of MBA and master's degree programs in business schools since the mid-90s
of the XX century. But in our country, popularity is gaining only now. The first part of the
article discusses the main approaches to the definition of the phenomenon of social
entrepreneurship. In the second part of the article, the experience of the development of social
entrepreneurship in Kazakhstan is considered, and there are shown cases of successful social
entrepreneurs in the republic. The authors have identified the problems faced by social
entrepreneurs in Kazakhstan.

Keywords. Social entrepreneurship, socially vulnerable segments of the population, the
disabled, employment of socially vulnerable categories of the population, innovation

INTRODUCTION

Social entrepreneurship seems to be a new phenomenon both for the
Kazakh economy and the global space. A few decades ago, the ideas of socially—
oriented activities were poorly represented in scientific research. However, at
this moment we can talk about a breakthrough in this field of knowledge,
including in European countries and the USA, Asian countries (especially in
South Korea, Japan, and Taiwan), Latin America, etc. Interest in this topic is
reinforced by the emergence of new educational programs that produce social
entrepreneurs in the world's largest universities [1].

Despite widespread use of social entrepreneurship in the world and the
growing interest of researchers, there is currently no single, generally accepted
definition of social entrepreneurship. The lack of clear boundaries for the concept
of "social entrepreneurship” hinders the institutionalization of this phenomenon
and limits the development of empirical and theoretical research [2].

International Sciences Reviews: Social Sciences series, Vol.3, No.4, 2022



19

Social entrepreneurship is an entrepreneurial activity aimed at solving
social problems of society. Such problems include issues of support for socially
vulnerable segments of the population through employment, training, solving
environmental issues, etc.

STUDY MATERIALS AND METHODS

Social entrepreneurship is a new direction of business development that
originated in the USA in the late 80s of the XX century. The founder of social
entrepreneurship is Bill Drayton, founder of the Ashoka Foundation, a company
that supports and advises aspiring social entrepreneurs. The Ashoka Foundation
carries out its activities in more than 60 countries around the world. The
company supports over 1,800 fellows in the field of social entrepreneurship. The
Ashoka Foundation provides financial and consulting assistance to social
entrepreneurs and creates thematic communities and infrastructure for the
development of social entrepreneurship [3].

Another well-known figure involved in the development and support of
social entrepreneurship is Muhammad Yunus, the founder of Grameen Bank. In
2006, Muhammad Yunus won the Nobel Peace Prize for his contribution to the
development of social entrepreneurship. An entrepreneur from Bangladesh
M.Yunus built an effective micro-credit system for businessmen who had lack of
funds, and this system is now being successfully implemented in the USA in 25
bank branches [4].

For the first time, social entrepreneurship as a profession and academic
discipline was proposed by Gregory Dees, founder of the Center for the
Development of Social Entrepreneurship at Duke University (USA). Gregory
Dees showed that the practice of entrepreneurship and innovation can be
combined with solving social problems to combat poverty, environmental
pollution, etc. [5].

Regarding the situation on social entrepreneurship in Kazakhstan and the
countries of the post-Soviet space, it is only the beginning of its development. For
example, in Kazakhstan, the Law on Social Entrepreneurship No. 52-VII dated
June 24, 2021 (hereinafter the Law on Social Entrepreneurship) entered into force
on January 1, 2022. According to the Law, social entrepreneurship is considered
as the entrepreneurial activity of subjects of social entrepreneurship, solving
social problems of citizens and society [6]. A Roster of social entrepreneurs was
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established in the Republic of Kazakhstan, where social entrepreneurs can enter
by submitting documents to the relevant state body. The Law on Social
Entrepreneurship clearly defines the categories of social entrepreneurs.

Figure 1 shows the criteria for attribution to these categories.

Criteria for classifying organizations as subjects of social
entrepreneurship

Provide employment for socially To carry out activities to achieve
vulnerable segments of the socially useful goals
population
Promote the sale of goods Produce goods intended for
produced by socially vulnerable persons with disabilities
segments of the population

Figure 1. Criteria for classifying enterprises as subjects of social entrepreneurship

As it could be seen from Figure 1, to enter the Roster of social
entrepreneurs, you need to follow one of the criteria. For example, an
entrepreneur can be engaged to the employment of socially vulnerable segments
of the population, or create goods for people with disabilities, as well as help in
the sale of goods produced by socially vulnerable groups. Socially useful goals
include activities such as aimed at environmental protection, education and
organization of yard clubs for youth employment, assistance to the elderly, and
more.

Socially vulnerable segments of the population in Kazakhstan include:
mothers with many children, families raising disabled children, persons with
disabilities, ex-prisoners, children from orphanages, Returnees.

In our opinion, social entrepreneurship is an activity aimed at solving
social problems of society. At the same time, social entrepreneurship is not a
traditional business, but it also is not a charity. There are characteristics of social
entrepreneurship:
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1. Social mission

2. Innovation

3. Self-sufficiency

4. Entrepreneurial approach
5. Replicability and scalability

Unlike traditional business, for which the main goal is to extract maximum
profit, for social entrepreneurship, it is important to carry out a social mission
and introduce innovations. At the same time, it differs from charity by
conducting activities using an entrepreneurial approach and reaching self-
sufficiency. In fact, it is the same business, but it solves some problems, "pains" of
society. So, there could be enterprises that employ people from socially
vulnerable groups, as well as the organizations aimed at solving environmental
issues.

Even though social entrepreneurship in Kazakhstan is only gaining
momentum and is facing several problems, it is already possible to highlight
vivid examples of effective social entrepreneurship. In 2015, entrepreneur Emin
Askerov opened a social workshop "GreenTal". The peculiarity of this company
is that 80% of employees are disabled, former alcohol and drug addicts, and
convicts. "GreenTal" has signed an agreement on cooperation with the Center for
Medical and Social Rehabilitation in Astana. The story began with the training of
the Center's patients in "GreenTal" LLP. Here they were taught the skills of
carpentry, sewing and other applied professions. After training, patients could
find a job in the workshops of "GreenTal" LLP. The company currently operates
several workshops: carpentry, sewing, felting, printing. The "GreenTal" team
creates furniture, wooden toys, eco-bags, souvenirs, etc.

The social enterprise "GreenTal" meets the criteria of social
entrepreneurship: it has reached self-sufficiency, carries a social mission, giving
the opportunity to study, get a profession and earn money for people with
special needs; the company operates using innovative approaches; and also has
branches in the cities of Kazakhstan. The products of "GreenTal" compete with
traditional business, having partners such as "BI group", "G-park", "Clean city
NC", "Rixos hotels", "Sheraton", "Nazarbayev University", etc. [7].
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As mentioned earlier, social entrepreneurs can also include entrepreneurs
who solve environmental issues. Since 2016, ECO Products Group LLP has been
the first and only innovative domestic commodity producer, producing fully
biodegradable products containing 100% vegetable raw materials. In
Kazakhstan, this is the first successful social project where products are
transformed into organic fertilizer during decomposition. Biodegradable bags do
not have any negative effect on nature, because when they decompose, no
methane is released, rather harmless carbon dioxide instead. The author of the
project is social entrepreneur Miras Abbasov. The production is located in
Akmola region, the company operates on the principle of B2B in cooperation
with major hypermarkets of the country: "Kenmart", "Galmart", "Ramstore",
"A2", "Vkusmart" and "Anvar". Therefore, one of the environmental problems in
Kazakhstan solution is possible due to the work of the social enterprise
"BioPak.kz» [8].

A striking example of social entrepreneurship is the sports and
rehabilitation center for the disabled "Asar", opened by entrepreneur Eldos
Bayalyshbayev in Taldykorgan. The Center assists in the rehabilitation of people
after spinal cord and spinal cord injury, with a violation of the musculoskeletal
system with the help of complex rehabilitation simulators and exercises, physical
therapy and massage, which helps people to re-develop various types of
muscles. The project launched in 2017 and the first stage in financing was the
receipt of a gratuitous state grant under the Business Roadmap 2020 program in
the amount of 3 million. Special simulators were made with the funds received.
The second stage of financing the project was winning a grant in the Startup
Bolashak competition with the support of the Baiterek Holding, BI group, and
the Bolashak Association. With these funds, the first and only specialized
boarding house for the disabled was built on Lake Alakol. Accompanied by the
Regional Chamber of Entrepreneurs, the Center received another international
grant under the Grass Roots program from the Embassy of Japan for 26 million
tenge, which was the third stage of financing. This amount of money was fully
allocated for the purchase of rehabilitation simulators and the development of
the center [9]. Over the past six years, more than 750 people have undergone
rehabilitation courses at the center.

Thus, it can be noted that social entrepreneurship is developing
successfully in Kazakhstan, which is proved by the presence of the above
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examples. Unfortunately, as in any field, social entrepreneurship faces several
problems.

CONCLUSION

Summing up the analysis of the development of social entrepreneurship in
Kazakhstan, we can conclude that this trend is new for Kazakhstan, but has
prospects for its development. The need to develop this direction in
entrepreneurship has matured due to social problems in society, which can be
solved by private business, but not without the help of the state.

At the same time, social entrepreneurs face a number of problems, the
most important of which are:

- imperfection of the legislative framework on  social
entrepreneurship;

- lack of funding;

- low awareness of the population and government agencies about the
very concept of "social entrepreneurship”;

- also the problems of the market for the products of social
entrepreneurs.

Nevertheless, we can observe the presence of successful social
entrepreneurs who create jobs for the social category of people, solve
environmental problems, and provide support in a rehabilitation of people with
injuries. All this speaks about the prospects for the development of this area of
entrepreneurship in Kazakhstan.
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KA3AKCTAHAA SAEYMETTIK KOCIIIKEPAIKTI AAMBITY

AnHOoTanmsa. Makasaja KazaKCTaHABIK KOFaM YIIiH JKaHa KYOBLABIC — 91€yMEeTTiK KaCilTKepAik
KapacTelpblaaabl. bya GarpIT Kasipri 3amaHfpl Oackapy IlemriMJAepiHiH caaachl peTiHge XX
rachIpAblH  90-IIBI JKBIAAAPBIHBIH OpTachlHaH Oacran OusHec-Mekrenrtepae MBA  xone
Marucrparypa 0ardapaamMadapsl ascblHAa 3epTreayle. bipak 0i3aiH ease Kasip raHa TaHbIMaA
O6oaa Oactaabl. MakaaaHblH OipiHini 0OeaiMiHAe 94eyMeTTiK KocimKepAik KyOBLABICHIH
aHBIKTayABIH  Heri3ri Tociagepi KapacTelpblaadbl. MakasaHblH — ekiHm — OeaimMiHge
KaszakcraHaafpl o94eyMeTTiK KoCIIKepAiKTi AaMBITy ToXKipuOeci KapaaAbl, pecryOAMKaAarbl
TaOBICTBI 9A€YMETTIK KocillkepaepaiH Kelictepi Kepceriaai. Asropaap Kasakcranaarst
9/1eyMeTTiK KacillkepAepaiH aa4blHAa TypFaH IIpo0aeMasapAbl aHbIKTaAbl.

Kiam ce3dep: ©OaeymeTTiK KacCiKepAaiK, XaAbIKTBIH 24€yMeTTiK Ocaa TOHTaphl, MyrejeKkTep,
XaABIKTBIH 94€yMEeTTiK 0caa TOITapbIH >KYMBICKa OpHaAacThIPy, MHHOBaLusAAap

PA3BUTUE COLIMAABHOT O ITPEAIIPMHUMATEABCTBA B KA3BAXCTAHE

AnHoTanusa. B crathe paccmaTpuBaeTcs HOBOe siBAeHME AAsl Ka3aXCTaHCKOTO OOIecTsa —
collMaAbHOe IIpeAllpMHUMAaTeAbCTBO. /aHHOe HampableHMe KaK 004acThb COBPEeMeHHBIX
yIpaBAeHYeCKUX pellleHMI U3yJaeTcsl B paMKax IporpaMM MBA u marucrpatypsl B O13Hec-
mKkoAax ¢ cepeannsl 90-x rr. XX seka. Ho B Hamreit crpane nomyasipHOCTb IIproOpeTaeT TOABKO
ceifyac. B mepBoil yacTu cTaThy paccMaTPUBAIOTCA OCHOBHBIE IIOAXOABI K OIIpeAeAeHUIO
¢peHOMEHa COIMAABHOTO ITpeAlpUHIMaTeAbcTBa. Bo BTOpoIl yacTu craTtbyt pacCMOTPEH OIBIT
pasBUTHA COLIMAABbHOIO IIpeAllpuHMUMaTeAbcTBa B KaszaxcraHe, 1mokas3aHbI KeJChl YCITeIITHBIX
COIMAABHBIX IIpeAlIpMHMMAaTeAell B pecnyO0AuKe. ABTOpaMM BBISIBA€HBI IIpOOAeMBI, C
KOTOPBIMU CTaAKMBAIOTCsI COLMaAbHbIe IIpeanipuHuMaTean B Kasaxcrane.

Katouesvie caoeal/caosocouemanusn: CormaabHOe — IIPeAIIPUMHUMATEABCTBO,  COLIMIAABHO
ysI3BUMBIE CAOM HaceAeHMs, MHBAaANAbl, TPYAOYCTPOICTBO COIIMAABHO YS3BUMBIX KaTeTOpuii
HaceAeHM s, MHHOBALIIL.
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