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SOME PECULIARITIES OF WOMEN'S SOCIAL ENTREPRENEURSHIP
DEVELOPMENT IN THE REPUBLIC OF KAZAKHSTAN

Okutayeva Saule Tolegenovna

PhD, associate professor
Astana International University
saulesha okutaeva@mail.ru

Abstract. Women's social entrepreneurship sheds light on the barriers, challenges and
opportunities faced by women in business and leadership positions. Women's social
entrepreneurship addresses pressing social and environmental issues, promoting positive
change in communities. Research in this area highlights the unique approaches, innovative
solutions, and social impact outcomes achieved by women-led social enterprises, inspiring
others and promoting social entrepreneurship as a whole. The article considers the distinctive
features of women's social entrepreneurship. The author has studied the experience of foreign
countries where women's social entrepreneurship is developed, examples of famous social
projects led by women are given. SWOT-analysis and PEST-analysis of the development of
women's social entrepreneurship in Kazakhstan are carried out. The author of the article
outlined the problems faced by social entrepreneurs in Kazakhstan, especially women
entrepreneurs.

Key words. Social entrepreneurship, women’s entrepreneurship, women'’s social entrepreneurship,
experience of developed countries, SWOT analysis.

INTRODUCTION

Research on women's social entrepreneurship in Kazakhstan can help identify gender
disparities and further develop strategies to increase gender equality in entrepreneurship,
ultimately contributing to a more inclusive and equitable society. The critical role of women's
social entrepreneurship in women's economic empowerment cannot be overlooked. Research in
this area is needed to identify the factors that facilitate women's access to resources, networks
and financing, which will certainly increase the economic independence and financial well-being
of women entrepreneurs.

As we know, social entrepreneurship is an entrepreneurial activity aimed at solving or
mitigating social problems in society. Such problems include employment of persons from
socially vulnerable categories (single mothers, persons with disabilities, graduates of orphanages,
former prisoners, etc.), solving problems of environmental pollution, providing leisure activities
for persons of "silver" age, etc., as well as the development of social entrepreneurship.

A feature of women's social entrepreneurship is that it often incorporates sustainable and
ethical practices to link economic development with social and environmental goals. Global
research on women's social entrepreneurship provides insights into sustainable business models,
responsible resource management and environmentally friendly practices, which are indicators of
responsible entrepreneurship. By exploring women's social entrepreneurship, we can deepen our
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understanding of the unique experiences, contributions and challenges faced by women
entrepreneurs, catalysing meaningful change and contributing to a more inclusive and sustainable
entrepreneurial landscape.

MATERIALS AND RESEARCH METHODS

Research on women's social entrepreneurship helps develop policies and support
mechanisms that foster an enabling environment for women entrepreneurs. They provide
evidence-based recommendations for policymakers, organisations and stakeholders to create
enabling ecosystems, remove barriers and improve support mechanisms to meet the specific
needs of women entrepreneurs.

Typically, women's social entrepreneurship often addresses social and environmental
issues in an effort to make a positive impact on society. Women entrepreneurs often prioritise
projects aimed at empowering marginalised communities, enhancing gender equality, improving
education, health or environmental sustainability.

Women entrepreneurs are characterised by creativity, allowing them to be at the forefront
of social innovation, developing creative and sustainable solutions to pressing social problems.
Their enterprises can create new models, products or services that disrupt traditional approaches,
promote social change and benefit the poor.

Women's social entrepreneurship focuses on collaboration and networking between
entrepreneurs, organisations and communities. Women entrepreneurs are known to often enter
into partnerships, alliances and networks to leverage resources, share knowledge and strengthen
their collective impact. Women's social entrepreneurship plays a key role in women's economic
and social empowerment. It empowers women to become leaders, decision-makers and change
agents, challenging traditional gender roles and inspiring future generations of women
entrepreneurs [1].

Another characteristic of women's social entrepreneurship is that it is more likely to
emerge in the face of various challenges faced by women entrepreneurs, including gender bias,
limited access to resources and networks, and social and cultural barriers.

Thus, the distinctive features of women's social entrepreneurship that we have described
show that this type of entrepreneurship contributes to a vibrant and evolving ecosystem of
women's social entrepreneurship that creates opportunities for social change, sustainable
development and inclusive growth.

RESULTS AND DISCUSSION

Studying the global experience of women's social entrepreneurship development, it can be
noted that women's social entrepreneurship is gaining momentum and actively developing all
over the world. This overview provides visibility and recognition for women entrepreneurs,
which can encourage more women to become entrepreneurs and have a positive impact on
society.

One country in Eastern Europe has become a leader in the number of social enterprises led
by women - Poland. Here are some examples of successful social projects.
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MILK (Maternity i Love Kids), a social enterprise founded by Magdalena Luczynska
(Poland), offers reusable and eco-friendly baby products that provide an alternative to disposable
nappies and promote sustainability and waste reduction. MiLK also supports local mothers by
providing flexible employment opportunities and work-life balance.

«Tulii», a social enterprise founded by Monika Zamachowska, offers handmade products
created by women from marginalised communities such as refugees and victims of domestic
violence. «Tulii» empowers these women by providing them with training and employment,
enabling them to become economically self-sufficient and reintegrate into society.

TOMI, founded by Iwona Olejnik, is a social enterprise producing environmentally
friendly and sustainable cleaning products. «TOMI» employs people with disabilities, providing
them with decent working conditions and promoting their integration into the labour force.

Pomoc Mamom, a social enterprise founded by Agnieszka Jastrzebska supports mothers
experiencing postnatal depression. They offer professional counselling, support groups and
educational programmes to help women overcome this difficult period and improve their mental
health [2].

These are just a few examples of inspiring women's social enterprise initiatives in Poland.
Each of these ventures addresses a social or environmental issue, empowering women and
creating positive change in their communities.

We have also studied Israel's experience with women's social entrepreneurship. Here, of
interest is the experience of Tsofen, a social enterprise co-founded by Smadar Nehab and Sami
Saadi. Its goal is to promote the integration of Israel's Arab community into the high-tech sector.
«Tsofen» provides Arab women and men with training, mentoring and employment
opportunities, enabling them to enter the technology industry and bridge the employment gap.

«Fair Planet» a social enterprise founded by Tamar Roig, specialising in ethical fashion
and empowering disadvantaged women. The company works with artisan women from
marginalised communities such as Bedouin women and refugees to create eco-friendly,
handmade fashion products. Fair Planet helps these women gain financial independence and
access to global markets.

Gvahim, founded by Dr. Mikael Bensadoun, is an organization dedicated to supporting
highly skilled immigrants in their professional integration into the Israeli labour market. It
provides immigrant women with mentoring, networking and training programmes to enable them
to find suitable employment and contribute to Israeli society.

Certainly, the activities of Netafim, will be interesting to research. It is a social enterprise,
co-founded by Miriam Balaban, that has revolutionised drip irrigation technology. It enables
efficient use of water in agriculture, contributing to food security and sustainable farming.
Netafim's innovative irrigation solutions have had a positive impact on farmers around the world,
including women farmers who often face water scarcity and agricultural challenges [3].

The above examples demonstrate the diversity of women's social entrepreneurial initiatives
in European countries that address various social, economic and environmental issues and
contribute to women's empowerment, social inclusion and sustainable development.
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The study of foreign experience in the development of women's social entrepreneurship
allows us to conduct a SWOT-analysis of the prospects for the development of this type of
business in Kazakhstan (Table 1).

Table 1 - SWOT-analysis of prospects for the development of women's social entrepreneurship in
Kazakhstan

Strengths:

Weaknesses:

1.Growing awareness and support.
There is growing awareness of the importance
of women's social entrepreneurship in
Kazakhstan and increasing support from
government agencies, NGOs and international
organisations.

2. Entrepreneurial spirit and talent.
Kazakhstan has a strong entrepreneurial
culture and many women have the drive,
creativity and passion required for social
entrepreneurship. This talent pool can be
utilised to develop women's social enterprises.

3. Access to natural and cultural
resources. Kazakhstan is rich in natural
resources and cultural heritage that can serve
as a basis for the development of socially and
environmentally oriented businesses. WWomen
entrepreneurs can utilise these resources to
create unique social enterprises.

1. Gender biases and cultural norms.
Traditional gender roles and biases can
prevent women from participating in business
activities and limit their access to resources
and networks.

2. limited access to finance. Women
entrepreneurs often face challenges in
accessing financial resources and investment
opportunities. To overcome this obstacle,
there is a need to increase the availability of
capital and financing targeted at women's
social enterprises.

Opportunities

Threats

1. Government support and policy
initiatives. Kazakhstan’s Government has
demonstrated its commitment to support
entrepreneurship and gender equality through
various policies and initiatives.

2. Growing demand for socially
responsible business. There is a growing
demand for socially responsible products and
services in Kazakhstan. Women entrepreneurs
can enter this market by developing
innovative solutions to address social and
environmental issues.

1. economic challenges. Economic
fluctuations and market uncertainty can pose
challenges to the sustainability and growth of
women's  social  enterprises.  Building
resilience and adaptability is necessary to
mitigate these threats.

2- Lack of support infrastructure and
ecosystem. The infrastructure and support
ecosystem for entrepreneurship, including
incubators,  accelerators and  business
development services, may be limited.

* Compiled on the basis of [4]
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The SWOT-analysis shows that there are prospects for the development of women's social
entrepreneurship in Kazakhstan, despite the presence of weaknesses and threats. At the same
time, support of women's social entrepreneurship by government agencies and NGOs can create
favourable conditions for development. The use of these opportunities can contribute to the
creation of a favourable environment for women's social entrepreneurship. Weaknesses include
gender-related issues that may hinder the development of women's entrepreneurship. Addressing
these cultural barriers and promoting gender equality are critical to the development of women's
social entrepreneurship. In addition, strengthening the women's entrepreneurship ecosystem and
providing targeted support to women entrepreneurs can foster the development of women's
social entrepreneurship.

Considering these factors in a SWOT analysis will enable policymakers, organisations and
stakeholders to identify strategies and actions to improve the prospects for women's social
entrepreneurship in Kazakhstan.

CONCLUSION

In conclusion, it can be noted that along with the prospects of development, women's social
entrepreneurship has at the moment certain features characteristic of women's entrepreneurship
in general, as well as social entrepreneurs of our country.

According to statistical data, in 2022, 43.5 per cent of small and medium-sized enterprises
headed by women were registered. At the same time, 31% of jobs in the SME sector and 14.6%
of Kazakhstan's GDP is provided by women's entrepreneurship [5].

At the same time, the distinctive features of women's entrepreneurship in Kazakhstan are
small scale, concentration in such spheres as trade, education, health care, consumer services,
real estate, food industry, tourism and others.

In order to support women's entrepreneurship in Kazakhstan, in March 2022 the National
Chamber of Entrepreneurs launched and successfully operate the Women's Entrepreneurship
Development Centres, the mission of which is to provide services and form the topics of training
and mentoring of women entrepreneurs.

According to the Global Entrepreneurship Monitor (GEM) 2021/2022 Women's
Entrepreneurship Report (WER), the total entrepreneurial activity (TEA) rate for women in
Kazakhstan was 10.1 per cent. This figure reflects the proportion of women who currently own a
business or are in the process of starting one. At the same time, according to the World Bank's
Women, Business and the Law 2022 report, Kazakhstan has a relatively high level of female
labour force participation, with about 68% of working-age women in the labour market.

The Government of Kazakhstan is implementing various initiatives to support women
entrepreneurs, including the Business Roadmap 2020 programme aimed at stimulating
entrepreneurial activity and providing financial and non-financial support to small and medium-
sized businesses (SMEs). The programme has special provisions for women entrepreneurs, such
as access to finance and training programmes [6].

Women's social entrepreneurship thus promotes inclusion and diversity, recognising the
importance of different perspectives and experiences. It seeks to empower women from diverse
backgrounds, including women with disabilities, by providing them with equal opportunities and
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creating a more equitable society. While profit generation is critical to the viability of the
enterprise, women entrepreneurs prioritise the social mission and use innovative business models
that combine profit generation with the realisation of social or environmental goals.
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KA3AKCTAH PECITYBAUKACBIHAA OVIEAAEPAIH, O AEYMETTIK
KOCIHIKEPAITTH AAMBITY AbIH, KEVIBIP EPEKIITEAIKTEPI

AHHOTanMs. OiieAlepAiH 91€yMEeTTIK KaCIIKepAiri alteasepAiH KocCilKepAiK KoHe OaCIIIbIABIK,
KbI3MeTTepde Ke3JeceTiH Kejepridepai, KUBIHABIKTapAbl >KoHe MYMKIHAIKTepAi alllagpbl.
OlteagepAiH 941eyMeTTiK KoCIIIKepAiri ©3eKTi 94eyMeTTiK >KoHe DKOAOTUAABIK MaceaelepAai
IIelyre, KaybIMAacThIKTapAarbl OH e3repicrepre bIkIlaa eTyre OarbiTTaaraH. Ocbl cadadarbl
sepTTeydep oiteasep OacKapaTblH 94€yMeTTiK KaCIIOpBIHAAPABIH KOA >KeTKisreH Oipereit
TaCiAAEpiH, MHHOBAUMAABIK IIENIMAEPIH >KoHe 94€yMeTTIK ocep HOTIMKeAepiH Kopcereai,
Oackasapabl IIaOBITTAaHABIPAABl >KoHe >KAaAIBl 9J4€yMETTIK KoCiImKepaikTi iarepiaereai.
Makaaagsa aiieajepaiy 24eyMeTTiK KoCiIIKepAiriHiH alipblKlIa Oearidepi KapacThlpblAaAbl.
ABTOp olleadepaiH 91eyMeTTiK KocCillKepAiri JaMbIfaH IIeT eAdepAiH ToxXipuOeciH sepTTer,
alteajep OackapaTblH Oeariai  saeyMmerTTik  >KoDadapablH — MbIcalddapbl  KeATipiare.
Kaszaxcranaarel aiteagepaiH a1eyMeTTiK KocinikepAiridig gamybiHa SWOT-Taasay sxene PEST-
Taagay XKyprisiaai. Makaaa asropnl Kasaxcranaarbl 94€yMeTTiK KocilIKepaAepaiH, acipece,
KocillKep aiteadepAiH aaAblHAA TYPFaH IpoO1eMadapFa TOKTaAAbL.
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Kiam  ce3depi. Oaeymemmix KacinkepAik, aierdep KacinkepAaizi, atieAdepdity  aAeyMemmix
Kacinkepaizi, damvizan eadep maxipubdeci, SWOT marday.

HEKOTOPBIE OCOBEHHOCTU PA3BUTNS 2)KEHCKOTI'O COOMAABHOTI'O
INIPEAIIPUHNMATEABCTBA B PECIIYBAMKE KA3AXCTAH

AnHoTanmsa. JKeHckoe colmaabHOe IIPeANPUMHIMATeAbCTBO IIPOAMBaeT CBeT Ha Oapbephl,
IIpO0AeMBI ¥ BO3MOKHOCTY, C KOTOPBIMU CTaAKMBAIOTCS JKeHIIVHBI B IIpeAIpUHIMaTe AbCKOM
AesATeAbHOCTH U Ha PYKOBOAAIIIMX AOAXKHOCTAX. JKeHcKoe colmaabHOe IIpeAlIpuHIMaTeAbCTBO
HaIlpaB/AeHO Ha pellleHle aKTyaAbHbIX COIIMAaAbHBIX U DKOAOTMYECKNX ITPpo0AeM, CIIOCOOCTBY:I
IIO3UTUBHBIM WM3MEHEeHMsIM B cooOmrecTBax. VlccaeaoBaHust B DTOM 004acTU  OCBEMIAIOT
YHUKaAbHbIe IIOAXOAbI, MTHHOBALIVIOHHbIE peIlleHNs U pe3yAbTaThl COLMAaAbHOIO BO3AENCTBIAs,
AOCTUTHYTBIE COIIMAAbHBIMU TIPeANPUSATUSIMY, BO3IAaBASI€MBIMU >KeHIIVHaMU, BAOXHOBASS
APYTUX U CIIOCOOCTBYSI Pa3BUTHUIO COIIMAABHOIO IpeAIllpMHIMATEAbCTBA B IleA0M. B cratne
paccCMOTpeHbl OTAMYNTeAbHbIe OCOOEHHOCTM >KeHCKOIO COIMaAbHOIO MpeAllpMHIMAaTeAbCTBa.
ABTOpPOM M3yyeH ONBIT 3apyOe>XXHBIX CTpaH, TJAe Pa3BUTO >KEHCKOe CoIaAbHOe
IIpeANpUHIMAaTeAbCTBO, IPMBEAEHBl  IIPUMEpPbl  M3BECTHBIX  COIIMAABHBIX  ITPOEKTOB,
Bo3raapasieMbix KeHIuHaMu. IIposegen SWOT-anaans n PEST-anaans pasBuTus >KeHCKOTO
COLIAaABHOTO IIpeATlpMHIMaTeAbCTBa B Kasaxcrane. ABTOp craThu 0003HauMA MpoOAEMEI, €
KOTOPBIMU CTa/AKMBAIOTCSI COIfMaAbHBIe IpeanipuHuMaTean B Kasaxcrane, B 0cOOeHHOCTU
>KeHIIVHBI-TIpeAIIpUHIMAaTeAN.

Katoueswvie caosa. Coyuarvtioe npednpunHumameavcmeso, xenckoe npednpuHumMameAbcmeo, XeHckoe
coUUarvroe npednpuruMamervbcmeo, onvim passumorx cmpar, SWOT-anarus.

International Sciences Reviews: Social Sciences series, Vol.4, No.2, 2023



