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The role of analysis of the organization's financial position in financial
management

G.Zhusupbekoval®, V.Varzin?

1 Higher School of Economics, Astana International University, Astana, Kazakhstan

2 Department of Economics and Management, A.N. Kosygin Russian State University, Moscow,
Russia

Corresponding author

Abstract. A thorough and well-executed analysis of an enterprise's financial condition provides managers with essential
information, enabling them to make informed strategic decisions. These decisions pertain not only to the current
financial stability of the organization but also to its long-term growth and development prospects. In this regard,
financial analysis is important for the activities of the enterprise. And the methodology of its conduct should be known
to the heads (managers) of enterprises. Therefore, the purpose of this article is to consider financial analysis, its
methodology, functions and role in making managerial decisions.

Keywords: financial condition, balance sheet liquidity, financial stability, solvency, profitability.

Introduction

In modern economic conditions the activity of each economic entity is the subject of attention
of a wide range of participants of market relations interested in the results of its functioning. On the
basis of the accounting information available to them, they seek to assess the financial position of
the enterprise. The financial condition of the enterprise largely determines the success of its
activities.

The financial condition of the enterprise is a system of indicators that reflect for a specific
period of time the ability of the business entity to finance its activities and pay its obligations on
time.

When organizing an effective management system of internal and external factors that affect
the performance of the enterprise, the economic entity will be in a stable financial condition.

The internal environment is the situational factors within the enterprise. The internal
environment of any enterprise is formed under the influence of variables that have a direct impact
on the process of production of products, services and works. The main variables include the
structure of the enterprise, its culture and resources.

Management of the enterprise in the implementation of financial and economic activities
solve not only internal issues of the enterprise, but also the totality of relations with the external
environment. On the one hand, it uses the opportunities provided by the external environment, and
on the other hand, it carries out its activities by expanding markets, injecting new products and
services into the market, thereby developing and improving the economic environment in which it
exists.

The relevance of the topic of the study is due to the fact that the results obtained during the
analysis of the financial condition of the enterprise are used not only for the implementation of
successful activities of the enterprise, but also to develop a strategy for further development of the
enterprise. In addition, the assessment of the financial condition of the enterprise affects the
effectiveness of management decisions that contribute to the success of the firm. Therefore, the
assessment of the financial condition of the enterprise is the key to the success of the enterprise.
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Materials and methods

Market relations before entrepreneurs and managers of organizations raise many questions:
how to rationally organize the financial activity of the enterprise for its further prosperity; how to
improve the efficiency of financial resources management; how correctly the enterprise managed
financial resources during a certain period and others. These and many other vital questions can be
answered by objective financial analysis, as its results characterize the financial condition of the
organization.

The financial condition of a business entity is understood as a characteristic of its financial
competitiveness (i.e. solvency and creditworthiness), use of financial resources and capital,
fulfillment of obligations to the state and other economic entities.

The main purpose of financial condition analysis is to obtain a certain number of basic (most
representative) parameters that give an objective and reasonable characterization of the financial
condition of the enterprise. This applies, first of all, to changes in the structure of assets and
liabilities, in settlements with debtors and creditors, in the composition of profits and losses. [2]

When analyzing the financial condition, a number of tasks are solved, the list of which is
presented in Figure 1.

Obijectives of the analysis

—> Preliminary review of the financial statements

- Characteristics of the company's property: non-current and current assets
L, Assessment of financial sustainability

S Characterization of sources of funds: own and borrowed funds
—> Analysis of profitability and profitability of operations

| Development of measures to improve financial and economic

Figure 1 - Main tasks of financial position analysis

Thus, the results of financial condition analysis are accumulated, transformed and further used
for:

1) current and forecast evaluation of the enterprise's condition;

2) calculation of probable rates of development of the enterprise;

3) determination of all possible sources of financing of the enterprise's activity;

4) forecasting the position of the enterprise in the market. [6]

Analysis of the financial condition of the enterprise must be focused on the economy of
financial resources of the enterprise, aimed at increasing the financial importance of the enterprise,
to identify the main ways to improve the functioning of the enterprise.

At the same time, for the development of the enterprise it is necessary that after making all the
settlements and fulfilling all the obligations, it still has income that allows it to develop production,
modernize its material and technical base, improve the social climate. Thus, the financial condition

International Sciences Reviews: Social Sciences series, Vol.6, No.1, 2025



S7

determines the competitiveness of the enterprise, its potential in business cooperation, assesses to
what extent the economic interests of the enterprise itself and its partners in financial and other
relations are guaranteed.

The best way of objective reliable assessment of the financial condition of the enterprise is its
analysis, which allows to trace the trends of the enterprise development, to give a comprehensive
assessment of the implementation of the plan for the receipt of financial resources and their use
from the position of improving the financial condition of the enterprise on the basis of studying the
cause-and-effect relationship between different indicators of production, commercial and financial
activities.

Financial analysis data are used to forecast possible financial results, economic profitability,
based on the real conditions of economic activity and the availability of own and borrowed
resources, to develop models of financial condition under various options for the use of resources;
to develop specific measures aimed at more effective use of financial resources and strengthening
the financial condition of the enterprise [2].

The information base for analyzing the financial condition of the enterprise is financial
statements in the IFRS format. This allows us to conclude that financial condition will be one of the
key factors of successful attraction of investments by Kazakhstani companies on international
capital markets for expansion and modernization of production. In turn, this should entail a more
intensive integration of Kazakhstan into the world economic community.

The financial statements of an enterprise serve as the main source of information about its
activities. Careful study of accounting reports reveals the reasons for the successes achieved, as well
as shortcomings in the work of the enterprise, helps to outline ways to improve its activities. Full
comprehensive analysis of financial statements is necessary, first of all, for the owners and
administration of the enterprise to make decisions on the assessment of its activities.

The assessment of financial position according to International Financial Reporting Standards
provides an opportunity to compare the financial position of Kazakhstani enterprises with that of
similar foreign companies. Financial information is compiled for management of financial flows
and investments by an investor, creditor or owner.

Among the main features of IFRS can be distinguished: priority of the balance sheet, refusal
from historical cost; refusal from regulation of the accounting process in favor of regulation of the
process of preparation of financial information. To assess the financial condition of an enterprise, a
system of indicators is used to characterize changes in: - the structure of the enterprise's capital by
its allocation and sources of formation; - the efficiency and intensity of capital use; - the solvency
and creditworthiness of the enterprise; - the stock of financial stability of the enterprise.

Objective assessment of the financial condition of organizations is the most important task of
economic work in the conditions of market relations. First of all, managers and relevant services of
the enterprise are engaged in the analysis of the financial condition of the enterprise, its results are
used by them for planning, control and forecasting. This type of analysis is an internal analysis of
the financial condition of the enterprise.

Results and discussion

Let's consider the analysis of financial statements on the example of “InterExpress” LLP,
which draws up and submits financial statements approved by the national legislation. The
composition of financial statements for legal entities (in particular, for limited liability companies)
in the Republic of Kazakhstan is regulated by the provisions of the law “On Accounting” [1].

The annual financial statements of «InterExpress» LLP include the following types of
statements:

- Form No. 1 Balance Sheet of «InterExpress» LLP for 2021-2022;

- Form No. 2 Report on financial results of «InterExpress» LLP for 2021-2022;

- Form No. 3 «InterExpress» LLP Statement of Changes in Equity for 2022;
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- Form No. 4 «InterExpress» Cash Flow Statement for 2021-2022; Form No. 4 InterExpress
Cash Flow Statement for 2021-2022

- Notes to the InterExpress balance sheet (explanatory note).

According to the established requirements for companies, InterExpress LLP submits interim
and annual accounting (financial) statements. Interim financial statements of InterExpress LLP are
submitted for each quarter of the reporting year, annual financial statements are submitted for each
calendar year.

The content of the financial statements of InterExpress LLP complies with the established
reporting forms according to the Regulations on Accounting.

The purpose of the financial statements of InterExpress LLP is to apply the data for making
effective management decisions. The financial statements of InterExpress LLP contain information
on:

- assets, liabilities and equity of the company for the reporting period,

- on income and expenses of the enterprise for the reporting period,

- changes in the company's capital for the reporting period,

- cash flow of the enterprise for the period.

InterExpress prepares interim and annual financial statements. The interim financial
statements are prepared in accordance with the provisions of NAS together with the annual financial
statements for the year ended December 31. The interim condensed financial statements of
InterExpress LLP do not contain all notes required to be disclosed in the full set of financial
statements.

The financial statements of the company allows to carry out a brief analysis of the company's
performance indicators for the period and in dynamics. Financial statements contain data that are
used in management for making economic and managerial decisions.

Since all the assets of the enterprise “InterExpress” for the analyzed period are increasing, we
can conclude that there is an increase in current assets. Such a discrepancy between current and net
assets violates the structure of assets of the enterprise. Violation of the ratio between non-current
and current assets means that the enterprise does not have enough quickly realizable liquid assets to
cover short-term liabilities in case of such necessity. Current assets are classified as hard-to-realize,
Figure 2.

million

tenge

capital and
reserves

&= non-current assets total assets

Figure 2 - Brief analysis of the balance sheet of InterExpress LLP based on the data of
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reporting form No.1 (min. KZT)

The excess of current assets is reflected in the current liquidity ratio, which is calculated on
the basis of Form No. 1 of the company's financial statements. The current liquidity ratio is 4.6 for
2022, while the norm of the ratio is 1.5-2 for this type of liquidity.

Also according to the brief analysis of the balance sheet on the basis of the analysis of the
form No. 1, it can be concluded that there is an increase in the capital of the enterprise “InterExpress
for the entire period presented. Also indicators of form No. 1 allow to determine whether there is a
growth of own or borrowed capital, and the structure of capital.

In the structure of liabilities of “InterExpress” LLP there is an excess of own funds, which
was mentioned earlier in the work, which is expressed in the autonomy ratio of 0.78 at the end of
2022.

Form No. 2 “Statement of financial results” contains the financial results of the enterprise for
the reporting period. Financial indicators of the enterprise are shown in Figure 3.

million

tenge jm) m ] B i i} ] l i} 0

revenue @ net profit EBIT

Figure 3 - Financial performance of InterExpress LLP (in min. tenge)

It can be noted that the revenue of the company “InterExpress” increased from 2011 to 2022.
We can also note the decrease in revenue in 2021 in relation to 2020 and growth in 2022 in relation
to 2021, we can also conclude that the profit from sales is a small share in the revenue structure
(only 8.2% as of 2022), the main share in the structure of financial results is the cost of sales.

All the proposed measures to improve the analysis of financial statements for management
decision-making at the enterprise “InterExpress” demonstrate economic efficiency based on the data
of modern practice. The proposed measures for the introduction of marginal analysis and
automation of controlling and accounting improve the financial performance of the enterprise.

As modern practical research shows, conducting a marginal analysis increases revenue due to
accurate and timely management analysis, at least by 1.5-2.0 %.

Increase in revenue due to measure 1 = 176382,0 * 1,5 % = 2645,7 thousand tenge.

Within the framework of analyzing the break-even point of production increase in revenue is
expected at least by 1.0-1.5 %

Increase in revenue due to measure 2 = 176382,0 * 1,0 % = 1763,8 th. tenge
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Application of modern technologies of automation of management accounting and
controlling, module SAP CO: “Controlling. Management accounting” will increase the revenue by
improving the quality of management analysis of financial statements by at least 1.0-1.5%.

Increase in revenue due to measure 1 = 176382,0 * 1,0 % = 1763,8 thousand tenge.

Total increase in revenue = 2645.7 + 1763.8 + 1763.8 = 6173.3 thousand tenge.

The increase in the cost of production in the planned period will amount to an increase in the
amount of calculated costs for events by 1303.6 thousand tenge/

An analysis of the effectiveness of measures to improve financial reporting analysis for
management decision-making at InterExpress is given in Table 1.Which shows the indicators that
will change as a result of the implementation of measures to improve financial reporting analysis
for management decision-making at InterExpress. The remaining indicators are taken in the value of
the reporting period.

Table 1 —Evaluation of the effectiveness of proposed measures to improve the analysis of financial
statements for management decision-making

Indicators Before the After the Deviation
implementation | implementation of | Abs., Rel.,%
of the measures | the measures thousand.

, thousand tng. , thousand tng tng

Revenue 176382,0 182555,3 +6173,3 103,5

Cost of sales 161988,0 163291,6 + 1303,6 100,8

Gross profit 14394,0 19263,7 +4869,7 | 133,8

Profit from sales 14394,0 19263,7 + 4869,7 133,8

Interest receivable 0,0 0,0 0,0 100,0

Interest payable 1,0 1,0 0,0 100,0

Other income 2648,0 2648,0 0,0 100,0

Other expenses 879,0 879,0 0,0 100,0

Profit before taxes 16162,0 21031,7 + 4869,7 119,7

Current income tax 3217,0 3852,0 635,0 123,4

Net profit 12945,0 17180,7 + 4235,7 119,7

The calculation of economic efficiency showed that there is an increase in the main financial
indicators of the InterExpress enterprise after the implementation of measures to improve the
analysis of financial statements for making managerial decisions.

The revenue growth of InterExpress LLP after the implementation of measures to improve
the analysis of financial statements for management decision-making is 6173.3 thousand tenge,
3.5%. The increase in the cost of the enterprise is only 1303.6 thousand tenge, 0.8%.

Consequently, the revenue growth of InterExpress LLP after the implementation of measures
to improve the analysis of financial statements for management decision-making exceeds the cost
growth in the planned period, which proves the economic efficiency and validity of the proposed
measures (Figure 4.).
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Figure 4 — The growth of revenue and cost of the InterExpress enterprise after the
implementation of measures to improve the analysis of financial statements

It can also be noted that the profit from the company's sales after the implementation of
measures to improve the analysis of financial statements amounts to 4869.7 thousand tenge, 33.8%.

The growth of net profit of InterExpress LLP after the implementation of measures to
improve the analysis of financial statements for management decision-making amounts to only
4235.7 thousand tenge, 32.7%, in the planned period.

19263,7

17180,7

w2021
W 2022

Profit from sales Net profit

Figure 5 — Increase in profits of InterExpress LLP after the implementation of the proposed
measures
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The economic effectiveness of measures to improve the analysis of financial statements can
be determined by the formula:

D=P/3, 1)

where D — economic efficiency;

P — results from the implementation;

3 — the costs of implementing the measures.

2=6173,3/1303,6 =4,74

The economic efficiency of improving the analysis of financial statements for management
decision-making at InterExpress LLP is 4.74 (significantly higher than 1.0), which proves the
effectiveness of all proposed measures.

The economic efficiency in monetary terms is 4869.7 thousand tenge, therefore, the costs
of implementing the measures will be recouped within one year. The changes in profitability
indicators in the planned period after the implementation of measures to improve the analysis of
financial statements for management decision-making at InterExpress are shown in table 2
Table 2 — Changes in profitability indicators of the enterprise after the implementation of the
proposed measures

Indicator 2022 year 2021 year Absolute
deviation,+/-

1. Return on sales 8,16 10,55 +2,39

2. Profitability of production 8,89 11,80 +291

3. Profitability of total assets 10,99 13,78 +2,79

4. Return on equity 12,58 17,69 +5,11

5. Net profitability 7,58 9,42 + 1,84

We can see that all indicators of profitability of the InterExpress enterprise are increasing
after the implementation of measures to improve the analysis of financial statements for making
managerial decisions in the planned period.

Conclusion.

The analysis carried out in the work allowed us to conclude that the measures proposed in
the work to improve financial reporting are economically effective and reasonable for the
enterprise, as they increase all the financial results of the enterprise.

An external analysis of the financial condition of the company is carried out:

— founders and investors in order to study the efficiency of resource use;

— banks, to assess credit conditions and determine the degree of risk;

— suppliers, for timely receipt of payments;

— tax authorities, to fulfill the plan for the receipt of funds to the budget, etc. [3, p.104].The
results of the analysis of the financial condition of the enterprise help to properly allocate the
financial resources of the enterprise, since all its further activities depend on it. This is due to the
fact that the financial stability of an enterprise presupposes a cash flow that ensures a constant
excess of income over expenses.

In market conditions, it requires, first of all, stable income from the sale of products, work
performed, and services rendered, and sufficient in size to pay off the state, suppliers, creditors,
employees, and others. At the same time, for the development of an enterprise, it is necessary
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that after making all calculations and fulfilling all obligations, it has income that allows it to
develop production, modernize its material and technical base, and improve the social climate [4,
p.17].

Thus, the main purpose of analyzing the financial condition of an enterprise is to assess the
company's past performance and current position, as well as a strategy for developing its future
potential.

References

[1] Lyubushin N.P., Leshcheva V.B., Dyakova V.G. Analysis of financial and economic activity
of the enterprise: Textbook.handbook for universities/ Edited by prof. N.P.Lyubushin.
Moscow: UNITY-DANA, 2000. 471c.

[2] Litvinov D.V., Analysis of the financial state of the enterprise: A reference guide. Moscow:
Escort. 2005. 104 p.

[3] Savchuk V.P. Financial analysis of enterprise activity (international approaches) [Electronic
resource] // Corporate Management. 2013 URL: http://www.cfin.ru/finanalysis /
reports/savchuk-05.shtml (accessed: 01.10.2013).

[4] Cherkasova 1.0. Analysis of economic activity. — St. Petersburg: Neva, 2009 — 192 p.

[5] Analysis of financial statements: textbook. stipend / Edited by V.l. Barilenok, Moscow:
KNORUS, 2014, 240 p.

[6] Vasina A.A. Analysis of the financial condition of the company / A.A. Vasina. — M.: IKF
"Alf", 2009. — 58 p.

[7] Er E.S. Fundamentals of analysis and diagnostics of the financial condition of an enterprise: a
textbook / E.S. Er. - M.: MGSU, 2013. - 94 p.

[8] Kreinina M.N. Financial condition of the enterprise. Assessment methods: textbook / M.N.
Kreinina. Moscow: DIS, 2010. 255 p.

[9] Kuzmicheva I.A. Analysis of financial results of a commercial organization / I. A.
Kuzmicheva, S.O. Nekrasov // Economic sciences in Russia and abroad. - 2014. - Ne XV. -
pp. 75-77.

[10] Romanova L.E. Analysis of economic activity / L.E. Romanova. -M.:YURAYT, 2010. —
406 p.

[11] Petrukhin, K. A. The role of financial analysis in making managerial decisions / K. A.
Petrukhin. — Text : direct // Young scientist. — 2019. — Ne 35 (273). — Pp. 46-49. —
URL.: https://moluch.ru/archive/273/62200 / (date of access: 03/26/2025).

Kapxbinbl 0acKkapyaarbl YUBIMHBIH KAPKbUIBIK KAFIAWUBIH TAJAAYAbIH POJIi

Kycyn6exopa I'ymkayxap Ecnamxanona®”, Bapsun Bacummii Biagumuposna®,

Y Dxonomuka sxorapsl MekTe6i, Actana Xanblkapaablk YHUBepcUTeTi, AcTana K., Kazakcran
2 A. H. KoceirmH aThIHAarsl Peceifl MeMIeKeTTiK yHHMBEPCHTETIHIH HSKOHOMHKA JKOHE
MEHEKMEHT KadeIpachIHbIH JIOLEHTI. 3.F. K., Mackey K., Peceii

Angarna. KapXpUIBIK JKargaWIpl OYpPBIC Tanfgay HOTIDKECIHIE ajblHFAaH aklapaT MeHeKepiepre
KOCIOPBIHHBIH Kap KBUIBIK JKaFaiiblHa FaHa eMec, COHBIMEH Oipre Oojamakra YHBIMHBIH JaMy HNEepCHIEKTHBACHIHA

International Sciences Reviews: Social Sciences series, Vol.6, No.1, 2025



64

OaiinaHpICTBI MaHBI3ABI Oackapy WIeHNIMIEpiH cayaTThl KaObuigayra MYMKiHAIK Oepeni. OcblfaH OaiiaHBICTHI
Kap>KbUIBIK TaNay KOCIIOPHIH KBI3METI YIIiH MaHBI3AB! OONBIT TaObUIaAbl. AJ OHBI XKYPri3y 9iCTeMECiH KOCITOPBIH
Oacmputapel (MeHemKepiaepi) Oimyi kepek. COHIBIKTaH, OCHI MaKaJaHBIH MaKCaThl Kap KbUIBIK TalgayZbl, OHBIH
omicremeciH, Oackapy memiMaepid Kadsuinaygarsl QyHKIHATIAPEI MEH POIiH KapacTHIPy OOJIBIT TaObIIa b

Tyiiin ce3aep: KapKbUIBIK >Karmail, 0aTaHCTBHIH OTIMIUTIT, Kap>KbUIBIK TYPAKTBUIBIK, TOJIEM KaOileTTiiri,
KipiCTiJIiK.

Poab ananu3a (PUHAHCOBOIO COCTOSHUSI OPraHU3alMU B YIPaBJeHHHU
¢punancamu

Kycynoexosa I'ymkayxap Eciamxanosnal”, Bapsun Bacuianii Baragumuposuy?®

1 Bricmas mixona sxoHoMuKH, MexIyHapoHOTO YHUBepcHTeTa AcTaHa, I.Actana, Kasaxcran
2 Poccwmiickoro rocynapcTeenHoro yausepeutera uM. A.H. Kocsiruna, r. Mocksa, Poccust

AHHOTanusl. Mudopmarms, mnonydaemas B pe3ynbTaTe INPaBHIBHO IPOBEACHHOTO aHaIM3a (HHHAHCOBOTO
COCTOSIHUSI, TIO3BOJISIET PYKOBOJIUTENSAM T'PAaMOTHO MPHHUMATh BayKHBIE YNPABJICHUYECKHE PEIICHHS, CBA3aHHBIC HE
TOJIBKO C (PMHAHCOBBIM COCTOSTHHEM IPEANPUSATHS, HO U MIEPCIEKTUBON pa3BUTHUs OpraHU3anuy B OyaynieM. B cBsi3u
C OTUM NPOBCACHUC (bI/IHaHCOBOFO aHaliu3a ABJIACTCA BaXXHbBIM Ui ACATCIBHOCTH MNPCANIPUATHUS. A METOAUKY €TO
MPOBEAEHUS JOJDKHBI 3HATh PYKOBOJWTENH (yHpaBISIONINE) Hpeanpuatusmu. [loaTomy nenpio TaHHOM cTaTtbu
SBIISIETCA PACCMOTpPEHHE (UHAHCOBOTO aHAIM3a, €r0 METOAMKH, (GYHKUHUI U POJU MPHU MPUHATHH YIPABICHUYECKUX
pELICHUH.

KnaloueBble ciioBa:  (HMHAHCOBOE  COCTOSIHME, JIMKBUIHOCTH  OanaHca, (HUHAHCOBas  YCTOHMYMBOCTB,
TUIATEKECIOCOOHOCTh, TPUOBIITBHOCTD.
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